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Report on Ecosystem Recovery 

Planning Process
July ðAugust Update Summary

Å Implementation Committee (IC) held a series of five 

WebEx meetings focused on ecosystem recovery 

planning

Å IC reviewed draft Plan (compilation of work to date), 

then held one in-person meeting to discuss comments

ÅA revised Plan, resulting from these meetings/reviews, is 

now forwarded for Executive Committee consideration
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Where We Are
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Draft Ecosystem Recovery Plan

Overview, Comments, Discussion



Ecosystem Recovery Planning

Snohomish -Stillaguamish Local Integrating Organization
5

ÅCredit and acknowledgements

ÅExecutive summary

ÅParticipants

ÅPlan review and approval process

Front Matter
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Section 1.0

LIO Overview

ÅPreviously reviewed/approved (March EC meeting):

ïLIO mission statement

ïPlan vision statement
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ÅGeographic and cultural context 

ïSome ongoing refinement by IC members

New elements for review and discussion
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Section 2.0

Priority Vital Signs, Ecosystem Components, 

and Goals for the LIO

ÅPreviously reviewed/approved (March and June 

EC meetings):

ïPrioritized list of components/Vital Signs
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ÅLocal goal statements for recovery and 

protection of some priority Vital Signs

ïTimelines and measurements for recovery, aligned 

to existing ecological data, models, planning 

targets, and monitoring

ïDeveloped by an LIO IC sub-group and several 

goals subcommittees

ïFuture work:

ÅDevelopment of more local goals 

ÅDefinition of contributions toward regional Vital Sign 

recovery targets

New elements for review and discussion



Ecosystem Recovery Planning

Snohomish -Stillaguamish Local Integrating Organization
10

Section 3.0

Key Pressures in the LIO

ÅPreviously reviewed/approved (June EC meeting):

ïMatrix of interactions between priority pressures and

priority Vital Signs (Table 4)
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Section 4.0

Current Context in the LIO
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Conceptual Models: 

Defining relationships/hypotheses of why a problem exists

Estuaries

Floodplain

Shellfish

Chinook

Quality of 

Life

What we want to 

protect or restore

Fragmentation

Symptom that 

there is 

degradation

Shoreline 

Hardening

Barriers to 

Tidal Flow

Human activity 

causing the 

problem 

Altered 

Sediment

Dams

Roads

Land 

ConversionDevelopment

Target: By 2020, 

7,380 quality acres 

of estuarine wetland 

are restored

Pressures Taxonomy

Shoreline 

Infrastructure

Levees/ 

Tidegates
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ÅSituational analysis from problem statements 

as a strategic planning tool

ÅModels the social, political, technical, financial, 

institutional, and legal reasons why the 

pressure continues to degrade the component

ÅSno-Stilly LIO focused on cross-cutting 

opportunities, particularly on pressures that 

impact multiple Vital Signs/components for 

maximum impact

Conceptual Models
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ÅConceptual models and brief summaries for 

six primary topics:

ïFreshwater levees in floodplains

ïShoreline armoring in the nearshore

ïFreshwater shoreline armoring

ïDevelopment conversion

ïStormwater non-point source pollution

ïSummer stream flows

New elements for review and discussion



Ecosystem Recovery Planning

Snohomish -Stillaguamish Local Integrating Organization
15

Section 5.0

Our Strategies and Actions

ÅPreviously reviewed/approved (June EC meeting):

ïList of bundled strategies
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ÅSome revised strategy descriptions

ÅNotes added to: 

ïReference other ongoing processes

ïCall out areas where regional assistance is needed

ïNote links to other related strategies

ïCross-references to regional 2016 Action Agenda 

strategies will be added

New elements for review and discussion
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ÅResults chains and brief summaries for 

the ten strategies

ïTheories of change documenting how strategies 

(and NTAs) are intended to reduce pressures and 

achieve recovery goals

ïIllustrate cause-and-effect relationships, linking 

action implementation to desired intermediate and 

long-term results

ïAll Sno-Stilly LIO membersõ 2016 NTAs are mapped 

on the results chains

ïGuide development of implementation strategies 

and adaptive management process

New elements for review and discussion, cont.
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Section 6.0

Gaps, Barriers, and Needs

ÅIncludes both local and regional needs

ÅWill continue to be evaluated as ecosystem 

recovery planning process and adaptive 

management continue
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Section 7.0

Adaptive Management

ÅOverview of anticipated process

ÅContent to be developed as ecosystem recovery 

planning process continues, pending guidance 

and expectations from PSP and EPA
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Questions/Next Steps


